Recovery action plans begin with risk assessment. Your ability to respond
quickly to any type of business disruption could make the difference between
staying open or closing. The best way to ensure a better outcome after a
disaster or disruption is to have a plan that is grounded in a realistic
assessment of your risk.

Assessing risk is not complicated and doesn’t require a consultant or expert. A
realistic risk assessment allows you to anticipate the types of risks that may
impact your business so you can prepare for them and reduce the impact they
have on your continuing operations. By giving serious thought to the types of
events that may disrupt your business or your location – and how likely they
are to occur - you can start to assess risk. Assigning probability of occurrence
to the risk helps you to anticipate the right level of preparation necessary.
Think about roads, bridges, electrical power, and land-line phone service that
could be impacted, even if your facility is not and how that might alter your
business operations. Then, record this information and calculate the impact
value these events may have on your business.
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This is your first plan worksheet.
To calculate the impact value, start with a worksheet that can help you identify
the types of risk you face. This assessment checklist guides you through
identifying and rating these risks. Then focus mitigation efforts on risks with
higher importance. The risk importance is calculated by multiplying the
numbers for probability (on an increasing scale of 1 to 5) and impact (on an
increasing scale of 1 to 5). Use the blank rows to write in any other threats
unique to your organization. You will consider risks to your supply chain in a
separate checklist, so here you should focus only on direct threats to your
business and employees.
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